MINUTES
CUERO DEVELOPMENT CORPORATION
REGULAR MEETING
TUESDAY, APRIL 18, 2023 5:00 P.M.

o

The Cuero Development Corporation Board of Directors mat Tuesday, April 18, 2023, at The Cuero Public Library, 207 E.
hizin Street, Cuero, Texas,

PRESENT: Board Members: Tyier MeClellan, Greg Fresman, Lynn Falcone, Devid Scot, and Ben Zimmermen
ABSENT: Brien Gomez end Mayor Sara Post Meyer
CDC STAFF: CDC Exceutive Director Maggie Cromeens end CDC Coordinator Samanthe Bayfus

GUESTS: Dennis & Melinda John, owners — Bud & $issy’s Liguar end Crystal lrvin & Melisza Keseling, Board Meambers —
SNYFD

L  CALL TO ORDER

President Tyler MoClellan called the mesting to order at 5:00 P.M.
O CITIZENS INFUT

None.
O, MONTHLY FINANCTALS

Mr. Scott gave the financial report for the period ending March 31, 2023, It was noted that six months into the fiscal year
the interest is exceptionally higher than originally anticipated for the FY 2022-2023 budpet. Mr. Scott stated thar the
financials were in good standing and he would recommend approval,

MOTION MADE BY GREG FREEMAN, SECONDED BY LYNN FALCONE TO ACCEPT THE MARCH
FINANCIAL REPORT ASPRESENTED. AYES: 5 NAYES: 0 MOTION CARRIED UNANIMOUSLY

Mrs. Cromeens stated that the air conditioning unit and furnace went out at SNYPD's resale shop, It was noted that
SNYFD docs mect the standards of the Conununity Services grant epplication “How does this project provide naw or
expended business enterprise in Cuero?™ SNYPD is a non-profit, but they also collset sales tax with their resale shop.

MOTION MADE BY GREG FREEMAN, SECONDED BY DAVID SCOTT, TO APPROVE THE COMMUNITY
SERVICES PROGRAM FOR SNYPD IN THE AMOUNT OF UP TO 55,850.00 FOR THE FURCHASE OF A NEW
ATR CONDITIONING UNIT AND FURNACE, AYES: 5 NAYES: 0 MOTION CARRIED UNANIMOUSLY

CONSIDER AND ACT UPON AN APPLICATION FOR BUSINESS RETENTION AND EXPANSION PROGRAM
FOR THRIVEFUEL, LLC, 140 E MATN STREET

" Mrs. Cromsens explained that ThriveFuel is seeking sssistance for the purchese of office equipment for their new
Executive Office thet will be located et 140 B. Main Street. Mrs. Cromeens noted that altheugh ThriveFuel is rew to
Cuers, they ere & well-established sales tax collecting business that hes been open for five plus vears, The Cuero office
will include a studic for podeasts, effice space for citizens to do thelr wark, end will ba ozcupied by the Exscutive stuff



Mrz. Faleane questioned what the maximum amount pet grant was when purchasing firnishings, Mrs. Cromeens stated
het thiz applicetion’s meximum wmount is $10,000.00 and can be utilizad however the applicant saas fit.

fr

MOTION MADE BY DAVID SCOTT, SECONDED BY GREG FREEMAN, TO APPROVE THE BUSINESS
RETENTION AND EXPANSION PROGRAM FOR THRIVEFUEL IN THE AMOUNT OF UP TO 88,354.44 TO BE
UTILIZED TOWARDS PURCHASING OFFICE EQUIFMENT., AYES: 3 NAYES: 1  LYNN FALCONE
ABSTAINED

CONSIDER AND ACT UPON &N APPLICATION FOR FACADE PROGRAM FOR ANTOIITOS SAN MIGUEL,
1304 N, ESPLANADE

Nirs. Crameens expieined that Mr. Gonmlez, owner of Antojitos San Miguel, plans 1o sorape and repaint the sxteriar of
the small building located on the property at 1304 N, Esplanade, The building will be utilized as & preparation and storage
ares for the teeo truck that will be perkad on the lot.

MOTION MADE GREG FREEMAN, SECONDED BY LYNN FALCONE, TO APPROVE THE FACADE PROGRAM
FOR JORGE GONZALEZ (ANTOJITOS SAN MIGUEL), IN THE AMOUNT CF UP TO §1,050.00 TO SCRAPE AND
REFAINT THE SMALL BUILDING LOCATED AT 1304 N. ESPLANADE, AYES: 5 NAYES: 0 MOTION
CARRIED UNANIMOUSLY

LICHTO]

W MADN STREET

Mre. Crameens noted that Bud & Sissy’s Liguor Store hes recently signed a one vear lease at 119 W, Main Streat, The
liquor store i seeking assistance to purchase new signage for the storefont and the sidewelk pwning.

«_r. Freaman questianed when the liquor store plans to open. Mes. Jobn said they will open an May I, 2023,
MOTION MADE BY LYNN FALCONE, SECONDED EY DAVID SCOTT, TC APPFROVE THE FACADE

FROGEAM FOR MELINDA JOHN (BUR & SISSY'S LIQUCR) IN THE AMOUNT OF UP TO $560.20 FOR THE
SIGNAGE AT 119 W, MAIMN STREET. AYES:3 NAYES: 0 MOTION CARRIED UNANIMOUSLY

Mrs. Cromeens explained that Alphalyfe Mutrition has applied for the second round of rental assistance for the Business
Start-Up Program +. A one yeer lease in the amount of $900,00 was effactive on September 1, 2022,

MOTION MADE BY GREG FREEMAN, SECONDED BY BEN ZDVMERMAN, TO AFFROVE THE BUSINESS
START-UP PROGRAM + FOR ALPHALYFE NUTRITICN IN THE AMOUNT OF $225.00 PER MONTH FOR THE
NEXT 80X MONTHS, BEGINNING MAY |, 2023 AND ENDING OCTOBER 1, 2023,  AYES: 5 NAYES: 0

MOTION CARRIED UNANIMOUSLY

Iirg. Cromeens explained that Bud & Sissy's Liquor has epplied for the Business Sten-Up + Program, Although this store
has not yet opened, they plan to be May 1, 2023, A one year lease in the amount of $1,200.00 was signed an April 1,
2023,

. MOTION MADE BY DAVID SCOTT, SECONDED BY GREG FREEMAN, TO APFROVE THE BUSINESS START-
UP PROGRAM + IN THE AMOUNT QF $500.00 FOR THE NEXT SIX MONTHS, BEGINNING MAY 1, 2023 AND
ENDING OCTOBER 1,2023, AYES:§ NAYES:0 MOTION CARRIED UNANIMOUSLY



ON FOR BUSINESS START-UP PROGRAM + FOR THRIVEFUEL,
LLC, 140 B, MATN STREET
«ofre. Cromeens explained that ThriveFue! hus applied for the Business Start-Up + Program. A one vear Jeass in the amount
of $1,050.00 wes signed on April 18, 2023, This office will be the Exccutive Headquartors for thiz Victoria beged
COmpamny.

MOTION MADE BY DAVID SCOTT, SECONDED BY HEN ZIMMERMAN, TO AFFROVE THE BUSINESS
START-UP PROGRAM + FOR THRIVEFUEL IN THE AMOUNT OF $500.00 FOR THE WEXT SIX MONTHS,

BEGINNING MAY 1, 2021 AND ENDING OCTCBER 1, 2023, AYES:§ NAYES: 0 MOTION CARRIED
UNANIMOUSBLY

Mrs, Cromeens reported that in meeting with the City of Cugro Finanes Director Connie Hewres, it wia noted thet there
were no findings in the Audit Report for the Cusro Development Corparation. A note was made that there are numearous
trangactions betwesn the Cuers Development Corperation and the City of Cuerc, but all of the accounts are ebave par.

It was reparted that the Mominating Committe has spoken to two prospective candidetes, Emily Montgomery and Andrew
Abrameit have submitted sopiications for the Cuero Development Corporation Beard of Directors'. The Board will meet
on May 16 to approve & candidate for submisslon 1o the Cuero City Council,

V. CONSENT AGENDA

Inciuded in the directar's 2pends peokets for review wers: Regular Meeting Minutes, Tuesday, March 21, 2023, Special

«_oseting Minutes, Tuesdey, March 28, 2023, December Events Commifee Rogular Meeting Minutes, Wednesday,
Pebruary 15, 2023, December Events Committze Special Meeting Minutes, Monday, Fobruary 27, 2023, and the
December Eventz Committee’s February Financial Repart,

MOTION MADE BY LYNN FALCONE, SECONDED BY GREG FREEMAN, TO ACCEPT THE CONSENT
AGENDA AS PRESENTED, AVYES:§ NAYES:0 MOTION CARRIED UNANIMOUSLY

VI EXECUTIVE DIRECTOR'S REFORT

1) $ales Tax Comparisons — A copy of the sales tax revenue report was included in the Board package. It was reported that
the sales tax remittence has increazed by 29 86% for the calendar year and has increased by 21.73% for the fiscal year.

9y Community Loaders’ Meating — Mrs, Cromeens noted thet the Community Leaders” Meating is on hold untll further
notice.

3) Disouss upcoming conferences/mestings — Mrs, Cromsens attended the TEDC Basic Economic Development Course in
Round Rock from April 11% — 14%, The Cuero Development Corposetion will hold their fivst annual Economie
Development Summit at the Anne Friar Thomas Homemaking Center on Mgy 11", Keynote speakers will include:
Comperolier Glen Hegar, President Carlton Schwab of the Texas Bconomic Development Coungil, & representative fram
the Office of the Governor, end Lisa Murchler of TEEKS. CDC staff will ettend the 1CSC Convention in Las Vegas from
May 208 — 24" and the TEDC Mid-Yoar Conference in Allen, TX from June 21%-23%

4) December Events Committee — Mrs, Cromeens reported thet the December Bvents Committee will mest on Wednesday,
April 15, 2023 ar the Cuero Public Library,

5] Current Projects = A copy of the currsnt projects was ineluded in the agenda prcket, A separate aftachment incuded the
pew Business Start-Up Program.

-~ ADJQURN
PRESIDENT TYLER MCCLELLAN ADJOURNED THE MEETING AT 5:53 F.M,
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